TALENTER ACADEMY - PRESENTS

Startup-in-a-Box-

Own a Business. Not Just an Idea.

A turnkey venture-building solution for entrepreneurs, professionals, graduates, innovators and investors who want
to launch a real business — with expert support from day one.

Information Pack - Startup-in-a-Box™ www.talenteracademy.co.uk



Starting a business is exciting —
but the to-do list is overwhelming.

Company registration. Banking. Branding. Technology. Recruitment. Marketing. Accounting. Compliance. Growth planning. Most
founders try to juggle all of it — and stall before they've started. Startup-in-a-Box™ takes the whole launch off your plate so you can

focus on running the business.
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Bring Your Idea

Select from a curated portfolio of proven ready- A functioning, growth-ready company — not a

Build the business you've always wanted — with
made business concepts. slide deck or an idea.

hands-on expert support.




Everything you need — in one box

Depending on your selected package, services may include:

Company registration

Branding & logo design

CRM & business systems

Business planning

Investor pitch deck preparation

Mobile App or SaaS MVP development

Business bank account support

Business email setup

Marketing & lead generation

Financial forecasting

Legal documentation templates

Strategic advisory & founder mentoring

Professional website development

Accounting & bookkeeping

Recruitment support

Market research

Al automation solutions



Three pathways to a launched business

Each tier builds on the previous — pick the level of support that matches your ambition.

Startup-in-a-Box™

Startup
£10,000

+ VAT - 6 Months Support

Ideal for first-time founders launching a professionally
structured business.

Business setup & registration
Website & branding
Accounting & recruitment support

Marketing support

Monthly advisory sessions

MOST POPULAR

Startup-in-a-Box™

Growth

£15,000

+ VAT - 9 Months Support

Everything in Startup — plus the engine for traction.

Business plan & financial forecasts
Market research & pitch deck
Lead generation systems
Marketing automation

Growth strategy development

Startup-in-a-Box™

Venture Builder

£25,000

+ VAT - 12 Months Support

Our most comprehensive solution — product, funding
& scale.

Mobile App or SaaS MVP
Al-powered automation systems
Dedicated project manager

Investor readiness programme

Weekly strategic advisory
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Your launch toolkit

Business setup & registration Website & branding
Startup-in-a-Box™

Accounting support Recruitment assistance

Startup PaCkage Marketing support Monthly advisory sessions

Choice of selected ready-made business
concepts

£10,000 + VAT

6 Months of Support

Everything you need to register, brand, equip and launch
a real business — with expert support from day one.
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Startup-in-a-Box™

Growth Package

£15,000 + VAT

9 Months of Support

Everything in Startup — plus the strategy, systems and
investor-grade materials to build real commercial
traction.

Everything in Startup, plus:

Business plan development

Market research

Lead generation systems

Enhanced recruitment support

Access to expanded portfolio of business
concepts

Financial forecasts

Investor pitch deck

Marketing automation

Growth strategy development
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Everything in Growth, plus:

Mobile App or SaaS MVP Al-powered automation systems
Startup-in-a-Box™
Venture Builder Dedicated project manager Investor readiness programme
Partnership development support Weekly strategic advisory sessions

Package

Scale-up roadmap & growth planning

£25,000 + VAT

12 Months of Support

Our most comprehensive solution. Everything in Growth
— plus product build, Al automation, funding readiness
and weekly strategic input.
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BUSINESS CONCEPTS

Don't have an idea? Choose from our portfolio.

Proven concepts across eight industries — each one we know how to build, position and grow.

ald Professional Services

Accounting Practice

Tax Consultancy
Business Consultancy
HR Consultancy
Compliance Consultancy

ﬂ Marketing & Media

Digital Marketing Agency
SEO Agency

Social Media Agency
Content Creation Agency
Branding Consultancy

»®+ Recruitment &
“@n" Staffing

Recruitment Agency
Executive Search
Healthcare Recruitment
Education Recruitment
International Recruitment

/2 Property & Real
ﬁ Estate

Property Consultancy
Property Sourcing
Property Management
Real Estate Advisory
Serviced Accommodation

{52 Education & Training

Training Academy

Online Learning Platform
Coaching Business
Certification Provider
Skills Development Centre

Healthcare &
Wellbeing

Wellness Consultancy
Home Care Services
Occupational Health
Healthcare Recruitment
Healthcare Tech Platforms

And many more — plus the option to bring your own idea and have us build it with you.

|Q| Technology & Al

Al Consultancy

Al Automation Agency

Saas Platform

Mobile App Business

Software Development Agency

! E-Commerce & Retail

E-Commerce Brand
Subscription Box Business
Amazon FBA Business
Direct-to-Consumer Brand
Import & Distribution



FUNDING SUPPORT

Need funding? We don't simply advise.

If you don't currently have the capital required to launch,
eligible applicants may be able to access Start Up Loans of up

to Launch faster

With expert support across every workstream — no juggling vendors.

£25,000

Choose from a curated portfolio of business models we know how to grow.

through our funding partners — subject to eligibility and approval.

Reduced startup risk
Funds can be used for: A professional foundation from day one — built right the first time.
Startup costs - Operational expenses - Marketing Ong()lng accountablhty

Technology development - Equipment - Working capital

Guidance, structure and check-ins that keep your business moving forward.

— You stay the founder
@'> Application support from start to decision.
—'

Focus on growth while we handle the infrastructure behind you.




READY TO BECOME A BUSINESS OWNER?

Let's build your business — together.

Whether you're launching your first venture, seeking a ready-made concept, or looking for expert support to accelerate growth —
Startup-in-a-Box™ has the tools, systems, expertise and guidance to bring your ambitions to life.

info@talenteracademy.co.uk alenteracade 0

Drop us a line — we'll send the full Startup-in-a-Box™ pack. plore packages, concepts and case studies o e

in LinkedIn Instagram 'f Facebook - @talenteracademyltd

Limited onboarding spaces available each month. - Startup-in-a-Box™ by Talenter Academy
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